canadian

The Ultl te Endlng

IIIIIIIIIIIIIIIIIIIII

lean Summit



| shall give my speech entirely in Japanese.

AE-FH BASLCEAIT FRUELLD K.
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Just kidding!
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Q: What is the most valuable
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Blobs that show exercise
IS good for you.
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Brain Scan Brain Sans
ALCOHOL
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Sugar is not a Food Group
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Mindfulness (noun):

Paying attention to stuff you
don’'t normally pay attention to,
like mindfulness.
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70-85% of all goals are
never fini -

John Kotter, sort of
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e of Lean?

|

Q: What is the golden rul
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Nurture your First Followers




g= If you can't explain it to a
i@~ six year old, you don’t
¥  understand it yourself.
Now, eat your broccoli.

~ Albert Einstein, sort of
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Good governance
requires looking at our
processes all the time.
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n a beleif taht e&tihng IS

prefcet. Dno't wiat for the prefcet
momnet to embrak on Laen. Do
smotehnig now befoer it's too
|atte.

~ Wes Anderson, sort of
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Lean Activities

You

Big Ass Goals



Bar Charts about Nobody is
Better off Because They Met You

Not Better | | Not Bettel Not Bette

Off Off Off ot Better
Off
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Median Wait Time ( )

Before * Lean & Kaizen » After

118 days 66 days
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Interest over Time

Fredericton Pubs
My Summary \
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UUUUUUUUUUUU

Sign up for my
newsletter.

EVERYTHING YOU NEED TO KNOW
TO STAY HOME

416-345-1559  speakers.ca expect anything EVERYTHING



