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Problem Statement

Grade 8 Provincial French Assessment – Success Rate

• Since 2013, the school’s 
success rate for the 
Grade 8 Provincial 
French assessment 
varied between 48% and 
61%. 

• Provincal target : 85% 
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September 2016 - Internal Results 
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40% 
(34/86)

38% 
(33/86)

16% 
(34/86)



Process Capability - September 2016 
(internal results)

• Process was not capable (spelling, grammar, syntax) 

• High percentage of defects 

• Objective was to shift results to the right (within the spec limits) 

D M A I C

% of defect : 61% % of defect : 62% % of defect : 84% 



Discomfort
Students Teachers

Effort

D M A I C



Vision  
 Students    Teacher

I want to know 
what to do and I 

stay on task!

Confidant
Motivated

Autonomy

Engaged
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Team work

Competent



Goals

• Increase success rate of grade 8 Provincial French 
assessment  

ₒ From 56% to 67% by June 2017 (20% increase over 
baseline)  
 

• Increase success rate of internal results in grades 6 to 8 

ₒ Focus 
ₒ Spelling 
ₒ Grammar 
ₒ Syntax
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Four tools  
SIPOC, Flow chart, WASTE, Fishbone diagram 

D M A I C

Fishbone diagram : 13WASTE : 49 

SIPOC : 70

Others : 4

Flow Chart : 116

Total opportunities identified: 
252



Total opportunities identified: 
252

252 to 20 to 6

Prioritization matrix  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252 opportunities to 20 to 

5



Measurement System Analysis & Improvements  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• Discussion with pedagogical 
agent 

• Added another level of error 
validation 

• Monthly calibration

Spelling



Established Process
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Improvements 
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Autocorrectio
n guide

Do not disturb 
signs

Self-
assessement



Improvements 
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Noise reduction 
ear muffs

Time 
management

Challenge 
identification tool



3 times a week management
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June 2017 Results

• Assessement of external results will be completed in 
June 2018
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June 2017 Results

• Assessement of external results will be completed in 
June 2018 

• Significant improvement to internal results 
• Objective wins 
• Subjective wins
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Internal Results 2016-2017
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21



Internal Results 2016-2017
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21

3



I know what to 
do and I stay 

on task!

Subjective Wins

✓ Motivation 

✓ Engagement 

✓ Confidence 

✓ Improved 
collaboration

✓ Autonomy

✓ Consistance marking  

✓ Knowledge sharing 

✓ Improved practices 

Students Teachers
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Lessons learned
It is essential to…

• Use simple and clear tools with students 

• Be rigourous 

• Make the students write often 

• Implement a clear procedure for all students, no matter  
their challenges 

• Apply explicite teaching 

• Mark consistently 

• Work as a team 

• Allow team work and knowledge sharing
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