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Why?

How do we know our school
workshops are safe?
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Near-miss Incidents

Model by Frank E. Bird (1969)
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Project Goal

. Baseline .
Key Performance Indicator 2014-2015 June 2016 June 2017 April 2018 June 2018

Percentage of high

schools keeping track of

near miss incidents and 0% (0/10) 10% (1/10) 40% (4/10) 60% (6/10)  100% (10/10)
ensuring proper follow-

ups
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HIgh SCNo0ol ShoD Sarel

Mapping the Process
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Ensure use

of proper
PPE

Supervise and
provide
feedback to
students

Follow
procedure in

case of near-
MmISS
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Supervise and
provide
feedback to
students

Clean the g Inspect the

shop shop
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Ensuring Near-miss Follow-ups

Risk Noted Issue Resolved

Arisk has been noted (near- The situation has been
miss, dangerous behavior, resolved.
injury, faulty equipment...).
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Ensuring Near-miss Follow-ups

Risk Noted Issue Resolved

Arisk has been noted (near- The situation has been
miss, dangerous behavior, resolved.
injury, faulty equipment...).
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Ensuring Near-miss Follow-ups

Risk Noted Issue Resolved

A risk has been noted (near- The situation has been
miss, dangerous behavior, resolved.
injury, faulty equipment...).
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CO“eChng and An % of near-miss followed by an intervention
(until Oct. 2017)
Near-miss reported (red and yellow section) % of near-miss resolved (since Nov. 2017)
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Ensuring a cleaner, safer work environment

\a

=~ 55

A

~. Standardize




Is it necessary?




A place for everything and everything in it's place




Decluitered and organized is easy to clean




4
Standardize

Visual aids, checklists, reminders...

Nettoyage a la fin du cours
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Maintaining gains and continuving improvement
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Focus on safety
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Understanding the Initial State

* 10 Schools
e 22 Teachers

* Variation
o Perception of risk and near-miss follow-ups
o Interpretation of guidelines and regulations
o Equipment and infrastructure
o Shop safety and organisation
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Shared Vision

« Safe learning environment for students

* Proactive approach to shop safety :
o Common understanding of risks
o Common rules and procedures
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Commitment Towards Improvement

1. School level
2. District level
3. Provincial level




Lessons Learned

“Sure, | can
make the cut”
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