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Teams



Training



In Class Training (Currently)
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Do this 4 Times for 4 Platoons
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Platoon #3 Platoon #4



Schedules, Items & Tracking



Daily Management

Not our boards. 
Pretty picture off the internet



Employees are Experts

Problem…….. 
   
   Solution…… 
 



 Leverage Experts



 Focus Group



Identify Needs

Schedules

Gear Maintenance 

Bottle Testing

Training

Tours

Forest Fire Index

Requests for service

Weather

Idea Generation



Building the System





Amazing IT Team



Share with Everyone



Only so much money….



Partnerships



Project with Multiple Benefits



Thank You


