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Goal 1 — Prevent Workplace Injury

* Prevention of Workplace Injuries — Rochelle
Fletcher

* Improve Health and Safety
Perception — Alex Daigle
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Goal 2 - Claims Management

e Reduce Lost Time — Kim Lawrence

Goal 3 — Prevention Strategies

* Incident Investigation — Sandra Lawrence
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Problem Statement

* GNB injury rates are higher than NB employer
average.

* The costs related to workplace injuries continues
to rise.
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Problem Statement

* Health and Safety programming elements are
iInconsistent across Part | GNB.
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What We Found
 Lack of H&S Communication

e Lack of H&S Training W
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What We Found
* Inconsistent H&S processes across departments

i

 Lack of data and statistics
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What we found

* Challenges in submitting the Form 67 within the
3-day reporting requirement

.
 Lack of claims management support for p@

people leaders
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1. Prevention of Work Place Injuries

Goal: -©

ldentify tangible strategic improvement
opportunities along with associated actions,

control and leading change plans to improve the
Health & Safety Program.




1. Prevention of Work Place Injuries

Prevention Solutions
1. OHS Supervisory
Training

2. Safety Talk — “Train
the Trainer’




Prevention Solutions

3. Tailgate Meetings
4. Incident Alerts

5. Post Incident
Review

As the recipient of this alert, please:
1. Share the appeopriate details with your team to increase awareness of injuries

2. Mentify hazards your team may encounter that could result in a similar type of injury & action apgropriately
En tant gue récipient de cette alerte, veuillez SVP:

1. Partagez s détails avec votre dquipe afin Faugmenter la sensibdisation aux blessures

2. Wentifiez et éhminez les dangers afin d'éviter un incident du méme gerve

Position Title District/Branch

Titre du paste District/Section

Lost Time Hospitalization Date and Time of Injury AM PM
Tores peedy Date et heure de 'ncident

7 Inployees pared Injury / blessure

# d'emnplopés blessds

Incident description

Summary of event, Do not inchude names or detolls thot could identify the personys) involved

Description de l'incident:
Ne pas inclure de noms o de détals qui pourralent identifier ia ou les personnes impliquées dans
Fincident.

Immediate Corrective Action
Surmmary of corrective octions IF applicodie of time of alert Being sent considering the investigation

would not have taken ploce yet.

Quelles mesures ont été prises:

£3t-ce que des mesures préventives ont é1é prises immédioterment survenant Macident ? If ext
AMpOrtant & noter Que I'enquéte n'o pas encore commenced.




2. Improving Health and Safety Perception

Goal: —®

Complete a baseline analysis of the current
state of the GNB health and safety perception
based on the survey results.

Increase the number of jobs with a completed
risk assessment and increase the percentage
of action plans completed for identified
hazards.
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2. Improving Health and Safety
Perception

Hazard Identification e ———
Solutions ===
1. Standards for Hazard —
|dentification & Reporting ———
2. Job Risk Analysis/ Safe B e
Work Procedures ————
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3. Reduction of Lost Time

Goal: :

Reduce duration of lost time in Part |, by
decreasing the time it takes to process
claims by 10%.




3. Reduction of Lost Time

Claims Management Solutions

1. Form 67 Completion & Submission

2. Consistent Claim Tracking (across all GNB @
Departments)
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4. Incident Investigation

-

Goals -

Improve GNB Incident Investigation
processes.

Achieve 100% incident investigation for Lost
Time and No Lost Time incidents




4. Incident Investigation

Solutions
1. Investigator Training Program

2. Standards for Reporting & Managing incidents

3. Electronic Tracking — SharePoint Site & online

form




Incident Investigations - New Item

GNB Part I Workplace Incident investigations
GNB partie 1: investigations d'incidents dans le milieu de travail

A GENERAL INFORMATION / INFORMATIONS GiNERALES

Se'wrerce | Sewrerce

Clckhare D a=athatle

ch Bare o attach a Yle

Lovel 3 / Mvees 3

de1 domrager mater

o (ot PRPSETY

Lewel 1/ Nvem 2

"he CANL @ Grocelsa
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