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Finance and Treasury Board:  
H&S LSS Projects

Goal 1 – Prevent Workplace Injury 

• Prevention of Workplace Injuries – Rochelle 
Fletcher 

• Improve Health and Safety  
          Perception – Alex Daigle
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Goal 2 – Claims Management  

• Reduce Lost Time – Kim Lawrence 

Goal 3 – Prevention Strategies 

• Incident Investigation – Sandra Lawrence
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Problem Statement 
• GNB injury rates are higher than NB employer 

average. 

• The costs related to workplace injuries continues 
to rise.



5

Finance and Treasury Board:  
H&S LSS Projects

Problem Statement 
• Health and Safety programming elements are 

inconsistent across Part I GNB.
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What We Found 
• Lack of H&S Communication 

• Lack of H&S Training
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What We Found 
• Inconsistent H&S processes across departments 

• Lack of data and statistics
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What we found 

• Challenges in submitting the Form 67 within the  
   3-day reporting requirement 

• Lack of claims management support for  
   people leaders
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1. Prevention of Work Place Injuries 

Goal: 
Identify tangible strategic improvement 
opportunities along with associated actions, 
control and leading change plans to improve the 
Health & Safety Program.
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1. Prevention of Work Place Injuries

Prevention Solutions 
1. OHS Supervisory 

Training 

2. Safety Talk – ‘Train 
the Trainer’
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1. Prevention of Work Place Injuries

Prevention Solutions 
3. Tailgate Meetings 

4. Incident Alerts 

5. Post Incident 
Review
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2. Improving Health and Safety Perception

Goal: 
Complete a baseline analysis of the current 
state of the GNB health and safety perception 
based on the survey results. 

Increase the number of jobs with a completed 
risk assessment and increase the percentage 
of action plans completed for identified 
hazards.
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2. Improving Health and Safety  
Perception

Hazard Identification 
Solutions 

1. Standards for Hazard 
Identification & Reporting 

2.  Job Risk Analysis/ Safe          
Work Procedures
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3. Reduction of Lost Time

Goal: 

Reduce duration of lost time in Part I, by 
decreasing the time it takes to process 
claims by 10%. 
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3. Reduction of Lost Time

Claims Management Solutions 

1. Form 67 Completion & Submission 

2.  Consistent Claim Tracking (across all GNB  
     Departments)
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4. Incident Investigation

Goals 

Improve GNB Incident Investigation 
processes. 

Achieve 100% incident investigation for Lost 
Time and No Lost Time incidents
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4. Incident Investigation
Solutions 

1. Investigator Training Program 

2.  Standards for Reporting & Managing incidents 

3.  Electronic Tracking – SharePoint Site & online    

form
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