
 

 

Executive Summary/Process Improvement 

 Using ArcGIS Enterprise, publish web apps showing assets status in real time 
for snow operations (Fire Hydrant, Sidewalks & Roads).  

 Real time Dashboards for quick glimpse of general status during & after storm. 

 Less confusion when communicating daily progress as users can update the 
system from giant touch screen, iPad, Smartphone, etc.  

 Streamlined crew dispatch 

 Time saving/efficiency 

 Data for stats, dashboards and further analysis. 

Problem Statement: Difficulty to keep track of snow 

operation progress and dispatch crew between work shifts. 
                          

Bathurst Snow Operation Web App (Just Do It) 
Type of Project 

Contact for further information:  Michaël St-Pierre (Michael.St-Pierre@Bathurst.ca 
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